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Rotterdam Mainport Development Project 

750 ha Nature and Recreation Area

Province of South Holland

MAASVLAKTE 2 Existing Rotterdam Area project

Municipality of Rotterdam Port of Rotterdam Authority
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Compensation of natureLandreclamation Maasvlakte 2

Dunes Delfland

Project Organization Maasvlakte 2 PMR

PMR / Public works
and Water management

PMR / Public works
and Water management

Sea bed protection area
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Dual objective Project Mainport Rotterdam
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Sustainability in project execution

Planning Construction
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Exploitation Transport and other use
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Port of
Rotterdam

Non Governmental partiesGovernmental parties

8

Rotterdam

PMV2 ContractorsCustomers



Assignments Project Organization Maasvlakte 2

1. To contract the launching customer

2. To contract the constructing contractor

3. To see to the EIA and permits to be in place
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34
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And…

4. To see to a suitable return on investment
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Project approach

Construction Tendering process Construction

2008
start construction

2013
Delivery 1st stage2005 2006 2007 2008
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EIA-construction > 5 principal concessions

EIA-Zoning / Zoning scheme

Customer selection

Construction of terminals

Compensation of nature
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Procurement strategyProcurement strategy

Interfaceprojects

● MOT-jetty

● South side Yangtzehaven

● Utility passage

Contract I
Work at sea
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● Utility passage

● Utilities

● Junction B (road)

● Junction C (rail and road)

● Junction E (road)

● Road

● Rail
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Construction progressConstruction progress

2008 2009 2010 2011 2012 2013 2014 2015
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